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Best Practices: Engage Youth of Mt. Carmel

Youth Programming

While we toured the high school and met in focus groups with high school students, they shared their hopes,
dreams and concerns with us regarding the future of Mt. Carmel. The students explained that there is a lack
of after school activities for kids in Mt. Carmel, and especially in the high school. The youth feel as if there is
nowhere for them to hang out downtown and no real reason for them to visit Oak Street. Additionally, the
students mentioned that they would be willing to work on projects to better the MCDI or beautify Oak Street
for their required community service hours or senior community service projects. Recommended projects and
activities to better engage and support the youth of Mt Carmel are listed below:

High School Dances

The high school should host a homecoming dance in the fall that could be held after a football game. This
would get students excited before the dance and give them a safe place to hang out with their friends and
celebrate afterwards. The high school could also host a back to school winter dance after the students come
back from break to give them a fun event to look forward to.

Action Steps:
e Create a committee of high school students that would be willing to work on planning dances—this

could involve anything from picking themes, deciding on the best dates to hold dances, finding good
playlists or DJ’s, etc.

“It’s like they think once you’re 12 or 13 you don’t like to dance anymore”- Mt. Carmel Teen

Small Downtown Movie Theater

Opening a movie theater would involve finding an adult that would be willing to take on this project. However,
the theater can be a casual location for students to come hang out on beanbag chairs and play a selection of
movies provided on a projector. There could be vending machines or even a snack stand set up so the kids can
get something to eat. Having a theater for the youth to enjoy downtown will give them something to do after
school and on the weekends.

Action Steps:

e Locate a vacant building on Oak Street that is for rent or sale that would have adequate space for this
kind of venue.

e Ask Mt. Carmel citizens to donate beanbag chairs, seating and old DVD’s that they would like to
donate to the movie theater

* Send out a job listening over email or in the town newspaper for a manager of the movie theater and
employees that would be willing to work a snack stand and act as a chaperone for the space

e MCDI could take ownership of the space if they can find adequate staffing

e Ask high school students or citizens to volunteer to help spruce up the building through cleaning,
painting, etc.

“We would even love a small movie theater downtown where they’d play movies on a projector
and we could buy snacks and just hang out”- Mt. Carmel Teen
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Community Service

There is a solid group of Mt. Carmel students that care about bringing back pride and devotion to the
town of Mt. Carmel. If students are offered opportunities like working on a community garden, a mural,
or a town-wide clean up, they will want to get involved with their friends.

Action Steps:

¢ Create a list of necessary projects that need to be tackled on Oak Street, in parks and recreational
areas, etc.

e Once compiled, send a list to the high school and ask them to notify MCDI when a student volunteers
for a certain project so MCDI can assign them an ambassador or contact as a mentor

e MCDI should also send out a note to other organizations or important individuals that could have
potential projects to include on this list as a way for MCDI to network and create stronger relationships
with organizations and community members

Business Entrepreneurship Club

MCDI could offer a Business Entrepreneurship Club where students can learn about what it takes to run a
business, basic work skills and etiquette, and general management practices. MCDI could easily partner with
the SBDC from Bucknell to hold classes and workshops for the club each month, for example. The purpose of
this club would be to encourage Mt. Carmel students to get involved on Oak Street while also hoping they will
want to open their own business on Oak Street as a young community member.

Action Steps:
e Work with the high school to survey if there would be interest in a club like this

e Find an individual, or a group of members willing to take on this project in the MCDI—the club
could even be run monthly in the hour before MCDI meetings

e Contact Steve Stumbris at Bucknell’s SBDC to set up potential programs to present to the kids and
possible dates to hold the presentations
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Pool

One suggestion for youth programming is to re-open the pool. Based on the community survey results, 36%
of respondents said that recreational facilities are very poor, and 51% of respondents believe that the town
pool is very poor. 70% of survey respondents are interested in reopening the pool, and just under half (45%)

of the respondents say that this could be accomplished by having a very reasonable annual tax increase of $10.

Reopening the pool would be a great asset for any summer camps and would serve as a place for kids to go
throughout the summer with nothing to do. MCDI could utilize this opportunity by having different food
venues donate or sell food at the pool’s snack bar.

Action Steps:
e Assess if closing-down procedure for the pool was followed originally. If it was not done properly,

there may be issues with water freezing in pipes, etc.

e Finalize liability insurance.

¢ Find an employee with their chemical certifications (certifications last 5 years, and can be expensive
to obtain—whoever is certified to maintain the High School Pool would also be certified for the
community pool).

e Find certified (or train) lifeguards. High School lifeguards are certified, and high school students are
often very good, and need work experience.

* You need at least one lifeguard with every level of certification. This includes TB and other physicals,
as well as fire prevention, etc.

¢ Assess and replace broken pump. If there is a damaged pump, they typically cost $15,000-20,000 to
replace. (We are unsure how much it would be to fix existing one.)

e Work with community to identify consistent operating hours that are popular.

ASSETS TO HIGHLIGHT: Youth, school system, diversity, recreational facilities,
civic and cultural buildings, organizations in Mt. Carmel
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MCDI Organization

Committee Structure

Four individuals currently largely spearhead MCDI, and there is little formal committee structure for the rest
of the members. In order to create an inclusive and engaged organization that members stay involved in, we

suggest that MCDI delegates power and responsibilities to members for different projects and events. This
practice may empower members to have more pride in MCDI and help to revitalize downtown to become a

place where people want to shop. It should also be noted that MCDI committee members do not have to be a

part of MCDI and do not have to actually work for or own a downtown business.

Action Steps:
e Under the leadership of MCDI, elect a group of MCDI members called “ambassadors” that could

complete tasks like welcoming new MCDI members to the organization, approaching downtown
businesses not yet a part of MCDI, etc.

e Send out flyers to citizens of Mt. Carmel encouraging individuals not involved in Oak St. businesses to
join MCDI- any interest and passion regarding the improvement of downtown Mt. Carmel is crucial for

the organization’s success

“Great people who have the town in their best interest. Very dedicated and caring group.” —Mt. Carmel resident

Membership Dues

To increase organization, consistency and peace of mind for MCDI leadership and members, it may be
beneficial to restructure the membership fee payment process. Instead of having the accepted annual cash
or check payment every January, MCDI could register the credit cards of their members and create an auto-
payment system to decrease the stress of collecting everyone’s payments at the start of each new-year. It
could also be a strong idea to implement an exit notice of 2 months if a business decides to withdraw its
membership from MCDI to ensure the security of MCDI’s budget and financial status.

Action Steps:
* MCDI can create a document to send out to its members offering this new program and making
them aware of the new exit notice strategy

Establishing Awareness

As one of Mt. Carmel’s strongest assets, MCDI should focus on building its membership rate, reputation and
visibility to citizens. Our group has created a logo for MCDI that the group can use as its symbol. With this
logo MCDI can create stickers that businesses in MCDI can place on their windows, or doors, to notify the
public and other businesses that they are a part of MCDI.

Action Steps:
e Offer products like a common MCDI reusable shopping bag that MCDI members can offer in their

stores and citizens of Mt. Carmel can buy in order to support the organization.

e MCDI members can hang up “Ask Me About Mt. Carmel” signs or stickers in their stores, showing that

they actively are engaged in their community and want to assist town members or visitors in any way

possible
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* In an MCDI meeting, vote on a design for the MCDI sticker so they can be handed out for each
business to stick on their store windows

“The problem with MICDI is that most people don’t care to join and help, and the ones who do are now elderly.”
—Mt. Carmel Resident

Increasing Membership

MCDI could make the effort to band together some of their current members to promote the benefits of
being a member of the organization to businesses in Mt. Carmel that have not yet joined MCDI. This
campaign could include:
* MCDI members walking through the downtown and going door to door as an outreach and MCDI
awareness initiative, or
e Host a cocktail party or small event to bring all businesses together to connect, network and
ultimately sign up to be a part of MCDI.
An important aspect of an initiative like this would be to encourage all businesses to actually attend
the monthly meetings so they can actively participate and truly benefit from MCDI and the i
nterconnectivity between Mt. Carmel businesses that it creates.

MCDI currently hosts meetings on the third Tuesday of each month. We suggest that the meeting time be
changed to a Sunday, Monday or common day where most businesses do not have open store hours to
increase attendance. The meetings should also be before the town council meetings on Monday nights so
MCDI can propose fresh ideas to council, and to attract a diverse range of age groups.

Action Steps:
e Set a goal to meet with every business in Mt. Carmel by the end of 2016

e Establish and vote on a new monthly meeting time during the next MCDI meeting or online survey
e Use MCDI ambassadors to welcome new members of the MCDI by offering their guidance

MCDI as an Ambassador to Sustaining Businesses & Community

MCDI acts as an asset to the town of Mt. Carmel because it facilitates the discussion and collaboration
between different businesses in the town of Mt. Carmel by bringing them to a meeting at the Shoppes on

the Corner each month. As an organization built around the goal of bettering the businesses and overall
atmosphere of downtown Mt. Carmel, MCDI acts as an ambassador for all downtown businesses, and pulls
different organizations together to organize community events with the goal of creating bonds between
citizens and stimulating the Mt. Carmel economy. By creating a calendar of events, encouraging all downtown
businesses to join the MCDI and targeting certain businesses to volunteer their time and services, the MCDI is
an organization that has huge potential to make positive change and boost the economy. MCDI can better their
position as an ambassador to downtown businesses by obtaining membership from all Mt. Carmel businesses,
so that they may represent the overall ‘voice’ of business.

Action Steps:
e Create a product, like a MCDI reusable shopping bag, for example, that Mt. Carmel citizens can
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purchase- part of the proceeds can go to the MCDI

e Create MCDI stickers that businesses can post on their windows and the MCDI can hand out to
community members

e Allow other organizations to get involved in the creation of the MCDI calendar and use it to bring
the community together to support Mt. Carmel’s economy and grow stronger as a community

Have you heard of MCDI?

Analysis: It is a great to see 83% of the community

having heard of MCDI. This means that MCDI has already N, 17%
established their presence with the community and can ‘
focus their efforts on supporting the businesses, It also

means that the community is able to see their efforts in \
improving downtown Mt. Carmel. '

What Do You Know About MCDI?

“They are trying to
I improve the town with
. [ projects to benefit it.”

BuiGiresas

Host Events with SBDC

Our research suggests MCDI is known throughout MT. Carmel for specific project rather than it’s impact on
downtown business. One of the many resources that MCDI can take advantage of in their plan for revitalization
is Bucknell’s Small Business Development Center (SBDC). The mission of the SBDC is to provide entrepreneurs
and small business owners with the knowledge to make smart business decisions and prosper. On February
16, Director of the SBDC, Steve Stumbris attended the Mt. Carmel Downtown Inc. meeting and provided
members with a background on the variety of development and consulting programs the center can offer.

Key Players:
e Steve Stumbris, Director of Bucknell’s Small Business Center
e Maureen Hauck, Assistant Director of Consulting

Services offered by the SBDC:

* Workshops: The SBDC offers consulting, as well a variety of different workshops for groups of businesses and
entrepreneurs. Their most popular workshop, First Step: Starting a Business, is a great asset that the MCDI can
take use of in order to introduce the services the SBDC has to offer to the town of Mt. Carmel. This first
workshop can answer questions existing or potential businesses may have, ranging from “How do | turn my
good idea into a business?” to “Where can | find financing?”
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* One-on-one consulting: In these personal meetings, the business owner or entrepreneur can work with
a consultant on specifics like crafting a business plan, drawing out a financial plan, and asking whatever
guestions they may have about running a business. It is important to stress to individuals that meetings
with the SBDC consultants are free, confidential and only for their benefit.

Best Practices:
1. Contact small businesses of Mt. Carmel through email, MCDI meeting, or walk-ins and inquire whether
or not they would be interested in attending the SBDC’s “First Step: Starting a Business” workshop.
Putting ads in the newspaper would be a great way to attract entrepreneurs or aspiring business owners
to attend the meeting.

2. Hold the “First Step: Starting a Business” workshop at the Shops on the Corner in order to get
interested businesses acclimated to the SBDC.

3. Offer the option of setting up one-on-one meetings with SBDC consultants after the first workshop
with the SBDC.

4. Stress to individuals that meetings with the SBDC consultants are free, confidential and only for
their benefit.

- Consultant Maureen Hauck is an example of a consultant that can give great insight to Mt. Carmel
citizens considering she has had 20 years of retail management, marketing and advertising experience,
and she happened to manage a retail branch that once existed in Shamokin.

5. Let businesses know that after meeting and consulting with the SBDC members, they stick around
to continually check in and mentor the businesses throughout their journey.

Small Business

Development Center

Helping businesses
start, grow, ond prosper.
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Downtown Business Goals

“The town is laid out in a nice fashion. We have close sporting areas. Oak Street
is empty for good stores and diners, but the street itself has much potential.”
—Mt. Carmel resident

Improve Community Image

One of the most important goals of this document is to provide strategies to improve Mt. Carmel’s image.
With a variety of existing and underutilized assets, there is great potential for growth that will enhance Mt.
Carmel’s image. By taking or reshaping some of our suggestions for improving community image, we feel as
though Mt. Carmel’s downtown image can truly be lifted, making it a welcoming destination for all who
choose to enjoy it.

Clean up Oak Street

Taking responsibility for cleaning up Oak Street is crucial for the future of downtown Mt. Carmel. Regular
maintenance of store properties, streets, and sidewalks will boost town image and pride. People will also be
more drawn to walking around downtown if it is aesthetically pleasing and inviting.
Action Steps:

e Strategically locate trash and recycling bins to reduce curbside and sidewalk trash

e Maintain cleanliness to project order and town pride

Storefronts

Storeowners must hold themselves accountable for improving the customer’s experience in downtown Mt.
Carmel. This includes the cleanup or repurposing of vacant storefronts, repainting existing storefronts and
consistency of store hours. Consumers are more likely to shop downtown if posted store hours are consistent
and guaranteed. While the buildings themselves are beautiful, the lack of activity gives them a run down and
unappealing presence. Having this appearance on the main downtown shopping street deters customers from
viewing it as a desirable shopping destination.

Action Steps:
e Ask current storeowners with unappealing buildings to

consider small alterations (like repainting their storefront

or fixing their signs) that would make Oak Street look mucl What would you like to see done to
more appealing the vacant buildings in downtown?
e Contact high school students in need of community

service hours or projects that would be willing to repaint

storefronts, clean up sidewalks, repaint or repair signs, etc % Open back up 1o new
. . . busi
 Contact University art or marketing professors 33% -~ wene
(Bloomsburg, Susquehanna, Bucknell) that would be et fronts ta
ook like businesses

willing to have their students work on the redesign of o )
EAN D 0 DO M1l
existing or vacant storefronts as a class project (this J asandoned

would beautify the streets of Mt. Carmel at a low cost)
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Expand and Improve Mt. Carmel’s Employment Base

The youth population in Mt. Carmel is an under-utilized and underserved asset within the community. MCDI
can tap into this demographic to help itself and businesses within the community by employing the youth and
the unemployed in local businesses. By hiring/employing Mt. Carmel high school children, businesses become
more connected and appealing to the town and it broadens their market to the younger generation.

Empowering the town’s youth through employment would shape youth leadership that feels connected and
proud to be a part of Mt. Carmel.

Action Steps:

e Reach out to the high school to hold a mini career fair with employment opportunities for after school
and summer positions at local businesses in need of help

e Create a mentor program with MCDI to partner working high school students with an MCDI member
that they could go for with for tips, assistance and guidance

e Hold SBDC workshops through the MCDI to assist current businesses with their obstacles, as well as
encourage aspiring entrepreneurs to open up businesses on Oak Street.

“It used to be a very nice little town. It could be again if there were any good job opportunities in the area and
they cleaned up the riff raff. There are some blocks in town that have more dilapidated houses than nice ones.
And the empty store fronts on Oak Street are just sad.”

—Mt. Carmel resident

Expand and Improve Mt. Carmel’s Economic Base

There is a lack of variety of businesses and services on Oak Street and within greater Mt. Carmel. Although
this cannot be solved quickly, through our research we have heard from many community members, as well as

other businesses that downtown is missing a couple key stores that would improve traffic to downtown. These
include:

e Food (especially coffee shops, breakfast and lunch) What is your slowest day of the
¢ Clothing (especially for women) v ekt ekt
e Shoe Stores week?
. 2% 20%
e Convenience Stores ” — g
* Places for 21+ Crowd i g
e Laundromat e ¥ o W

W ssurday

= Monday

& Tuesday

Wednesday

 Saturday

Sunday

“Restaurants, bar and grill perhaps for teens and “21+ crowds” to hang out, gym, small-business
shops, café. Clean up the buildings, give it a more upscale feeling where locals can walk the street simply just
for something to do. (I feel like if the locals were passionate enough they could
make it a mini-Lewisburg in a sense).” —Mt. Carmel Resident

Branding

After surveying the community and downtown businesses, we believe that MCDI needs to have a stronger
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presence and voice downtown. A lot of businesses and community members have heard of MCDI, but are not
familiar with the benefits associated with joining the group. The following solutions offer the opportunity for
MCDI to be more recognized, understood, and valuable in Mt. Carmel by leveraging their resources to promote
businesses and the sense of community within Mt. Carmel.

Action Steps:
Tactic 1: Develop a MCDI logo. Having a logo for MCDI is a great way to create a consistent image that

community members and businesses will recognize. Placing the MCDI logo on all internal documents and
external pieces of collateral will help for citizens to identify the work MCDI does, making it easier to both
understand and see the work of MCDI. Below are a few sample logos we designed:

Tactic 2: Once MCDI has a logo, there should be stickers created with the logo on it. Offering stickers of the
MCDI logo to businesses participating in the MCDI partnership is a highly visible and cost effective way to
remind patrons and business owners of MCDI’s presence within Mt. Carmel. These stickers can also be given
to community members at events as well to promote shopping locally and supporting businesses.

MCD?®

@=<E)

Tactic 3: MCDI should creating a website that includes the community events calendar, information about
joining, benefits from joining and other announcements that they have. On their website they should have an
option for members to join online, streamlining the payment process and making it easier for more members
to join. There are ways to connect Paypal to a website that allows members to sign up and pay online.

Tactic 4: MCDI could publish a brief newsletter every week or biweekly, highlighting a different business each
time. Selected businesses would have to be a part of the MCDI partnership in order to be featured in this
segment of the newsletter. (This is a benefit MCDI should leverage in membership collateral-- it’s free mar-
keting for each participating business!) There are a variety of formats to accumulate all of the businesses’
information for the article, but one method we suggest is having an online document where business owners
complete a set of questions that MCDI would then use to create the article.
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Sample Questions, for example:

e Name of Business

e Owners

e Type of Trade

e History of Business

e What you like best about working in Mt. Carmel

e Anything else you’d like consumers to know about your
business

Tactic 5: Shop Local
98% of survey respondents said they would buy local if given
the opportunity. Respondents also said they prefer to shop
downtown businesses on Friday and Saturday. MCDI could
create a campaign that combines the two:
e Create “First Fridays” that encourage local shopping on
Friday.
o Consider other names like “Friendly Fridays,” or “Friday
Night Lights”
e Create stickers or signage to promote this initiative.
o See it in action in Lewisburg now!

Parking

Our research suggests it’s worth reconsidering parking options in downtown Mt. Carmel, more specifically on
Oak Street. Oak St. is currently a one-way street, but has parking and street sign options to enable it to
become a two-way street. This could make driving on Oak St. more driver-friendly and has potential to
increase traffic and economic benefits to stores there. Turning a nearby empty lot into a public parking lot-
would increase parking opportunities and availability if planning for increased activity on Oak St.

Action Steps:

e Reconsider traffic patterns on Oak Street

e Reconsider the removal of parking meters—business owners believe this takes away from their
business considering people living in apartments never move their cars from Oak Street

* Increase signage to improve clarity

e Increase parking options for reduced congestion on Oak Street

Enhance Pedestrian Walking Experience

Oak Street and nearby avenues need to have more appeal to consumers. Planting trees, and maintaining
flowerpots create a pleasant and reliable aesthetic within the town. Similarly having sidewalk sales, chalk
talks, or local vendor nights all create incentive to visit Oak St. and shop downtown.

Action Steps:

* Provide services such as visitor information and public restrooms
* Have clearly designated pedestrian crosswalks

* Place ‘Traffic Must Stop for Pedestrian’ signage at each crosswalk
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e Maintain natural elements on sidewalks (trees, flowers, etc.)

e Strategically locate trash and recycling bins to reduce curbside and sidewalk trash

e Paint windows with relevant and informative artwork

e Post “Ask Me About Mt. Carmel” signs in windows to foster curiosity and relationships regarding MCDI

Murals

Research shows the numerous benefits of creating murals. Through collaboration, those involved project the
community’s values in this visual representation. This is a great way to clarify and project Mt. Carmel’s future
vision and values. In 2007, Mt. Carmel residents participated in The Wyso Projcet, creating a mural in
downtown Mt. Carmel. Murals mutually benefit those creating it and community members viewing it.

Action Steps:
e Contact the school system’s art teachers to see if

they, or a talented student would be willing to design
the mural and assist with its implementation

e Communicate Mt. Carmel’s values and vision through
the mural as well as historical and traditional aspects of
the town

e Source external funding, similar to experience with
Mt. Carmel’s 2007 experience with The Wyso Project

e Work with schools to enhance educational experience
and knowledge of town

Celebrate Diversity

With changing demographics in Mt. Carmel, it’s important to recognize all residents with equal worth.
Accepting the diversity of people, ethnicities, and backgrounds will undoubtedly shape the attitude of the

greater town. It is therefore important to respect these differences and celebrate them in town events and
festivals, for example.

Action Steps:
e Encourage all members of the town to attend community events through flyers, the MCDI calendar, etc.

e Post flyers encouraging a “Get to Know Your Neighbor” campaign by encouraging community members
to say hi to everyone they pass on the street

» These efforts aim to increase desire to participate in town events and increase the overall feelings of
connectedness and sense of town pride all citizens of Mt. Carmel have

Promote Energy Efficiency

Business owners and consumers need to use resources wisely. By being intentional with energy use and
turning lights and appliances off when not in use, this saves economic and environmental resources.
Consumers are drawn to supporting sustainably conscious organizations and businesses. Making small
changes in daily habits across businesses can shape Mt. Carmel into an energy efficient town and an
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Action Steps:
Encourage community members to:

o Print double-sided

o Print black and white copies whenever possible

o Turn off lights and appliances when not in use

o Close doors and windows when using heat or air-conditioning systems
o Encourage environmentally sound planning for future development

o Provide educational resources for current best-practices information
These steps can be posted around downtown businesses and bulletin
boards, or featured in an issue of the local newspaper

Overall Business Development Action Steps

Consider making the aforementioned Downtown Business Goals individual topics for one meeting,
alternating each month. For example, January’s meeting can be all about Storefronts:

1. MCDI can invite all landlords with property downtown and discuss the importance of image,
consumer desires, etc.

2. Seminars on these topics would be equally beneficial.

3. Making a list of vacancies and rent prices is valuable to MCDI. This way, when expanding upon stores,
business owners have information to compare across all available units.

4. MCDI should determine its viability in financially assisting new business owners. Marketing

this could seriously incent someone to open on Oak Street, knowing the support and resources

they have with MCDI.

5. Consider how to involve students, namely for Senior Projects.

While this document provides a plethora of valuable ideas and plans for the development of MCDI and
Mt. Carmel, it will only be a plan until it is implemented. In Asset Building & Community Development by
Gary Green and Anna Haines, they highlight the importance of action plan development through five
recommended steps.

These steps include:

1. Assessing the organization’s vision

2. Analyzing the situation

3. Assessing the helping and hindering forces
4. Deciding who is going to do what and how,
5. Creating a community resource inventory

In each project proposed in this document, each of these steps should be taken, however, our group

can share some assistance with recommended partnerships the MCDI can access as it makes changes
amongst itself and throughout the town of Mt. Carmel.
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Partnerships

The Kaupas Center

The Kaupas Center is a great resource for the MCDI to collaborate with because they are very devoted to
bringing back passion and purpose to the town of Mt. Carmel. One of their main projects includes
organizing a summer camp for kids in Mt. Carmel. Because of this, the MCDI could work with the Kaupas
center to provide children unable to attend or work at the camp employment in an Oak Street business.
Hiring high school students would be a great idea for the MCDI to push; this would allow more students
that aren’t involved in sports to get involved after school and stay out of trouble. Additionally, if high school
studentsare working in downtown businesses, it will encourage their friends to come hang out and shop on
Oak Street in a positive setting.

]| i
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Mt. Carmel High School

While the MCDI works to beautify the town of Mt. Carmel, there are many opportunities to provide high
school students looking for a senior year project with community service options right on Oak Street. Some
examples include painting street signs or storefronts, cleaning up sidewalks, planting flowers, designing a
mural for the side of a building, working on a community garden, etc.

Town Council

The town council is an important partner for MCDI to work with. They gather a group of individuals
interested in improving Mt. Carmel together for their meetings. Making announcements at town council
meetings regarding the creation of a community calendar for MCDI and planning events to fill the calendar
with is crucial for MCDI to make partnerships with organizations that would be willing to plan and execute
these events. Participation from as many organizations as possible will help advertise town events, and in
return, MCDI will feature these organizations in the calendar.
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The Library
The library is a great asset to Oak Street because it has

the potential to become a main asset to the street

like it once was. If the library held after school events

to attract students down to Oak Street, there is more
potential for these students to stop into local businesses
before and after any program or book club. Implementation
of these activities would be a great reason for students to
start hanging out on Oak Street in a positive manner.

Churches

With a wide range of churches and religions dispersed about
Mt. Carmel, there are certainly opportunities to co-host events
(religious holidays, etc.) with churches, as well as partner with
them to find community service opportunities for students and
community members.

Attracting Citizens to Downtown Mt. Carmel

Events & Festivals

What social clubs or other groups do you belong to?

Resident
Invalvement

MNone

MCDI

MICA,

Local Fire Company *
ML Carmel Historical
VEW

American Legion
knights of Columbus
Eagles

Other Social Club®

As we proposed in the Calendar of Events section of our report, MCDI and the rest of
Mt. Carmel can organize events based around Oak Street each month.

This would:
1. Increase foot traffic on Oak Street
2. Bring back interest to Mt. Carmel’s main shopping street.

% Involved
15%
B%
5%
27%
4%
11%
7%
16%
11%
28%

Also consider larger events that bring together MCDI, town council, The Kaupas center, the school system, etc.

to organize larger community festivals.

Example: The Mt. Carmel Caramel Festival

This would be a great opportunity to create and celebrate another theme of the town besides town
football. The event could be held in the fall and highlight caramel as a delicious treat that can be
paired with so many foods. Part of the festival can include a food market themed set-up that would
feature all different kinds of treats with caramel, like sea salt caramel, caramel apples, and more.
The festival could also provide games for children, relay races with prizes for older kids, a town raffle
from ticket sales, performances by Mt. Carmel locals, and more. This event would be a fabulous new
tradition for the town of Mt. Carmel and would be an opportunity to gather many different groups

together and celebrate their common interests.
Recreation Center at Shoppes on the Corner
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Recreation Center at Shoppes on the Corner

After we met with a group of Mt. Carmel High School students, they stressed the need for activities for high
school students on weekends and after school. Students mentioned the possibility of opening the upstairs

on Shoppes on the Corner and turning into a recreation center for teens. This center could offer old arcade
games, a pool table, board games, a TV, video games, etc.

This would offer a safe space for high school students to hang out, away from their parents, where there is no
presence of drugs or alcohol. If high school students are hired work shifts supervising and potentially selling
snacks at this center, there is greater potential that they would be able to enforce that their peers only use the
space for positive activities. It would also be recommended that a responsible adult could oversee the space
at all times, further enforcing that the center would be a substance free zone. This would be a great addition
to Mt. Carmel because high school students would have just one more place to enjoy (which they desperately
want,) and it would also encourage more shopping at downtown businesses.

Finally, a recreation area at Shoppes on the Corner could work to counter the presence of the “Rat Trap”
across the street from the library. It has been mentioned that this area has attracted drugs and questionable
behavior, which, in turn, has tarnished the perception of Oak Street and has lead citizens to believe that it is
an unsafe area to let their children go alone, or walk through at night.

Charrettes

A large part of what Mt. Carmel needs, and what MCDI can help define, is a vision for the town. From what we
have heard, we see there are a variety of competing visions from different subpopulations, yet we have not
been able to identify these as of yet.

These visions will hopefully be teased out through our surveys, but another valuable idea found in The Com-
munity Development chapter is the use of a charrette, a “physical, design based, collaborative approach or
method that allows a community to focus deeply, rather than broadly, on a particular site for arriving at a
consensus to design and execute a project” (p 51). These charrettes, which bring members of the community
together to discuss and solve problems, disagreements, and establish consensus, could be incredibly useful
in solidifying a common vision. MCDI can host open charrettes to invite the community to respond to specific
ideas related to downtown businesses.
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Conclusion & Next Steps

Over the course of the semester, we have thoroughly enjoyed our time working in Mt. Carmel. There are many
great assets and people in the town and we believe if you take on these tasks with the momentum we have
built together, Mt. Carmel can see great improvement in the near future. Through our surveys and research we
have come to the conclusion that despite how people perceive Mt. Carmel, the town is grounded in deep
history and pride that can be restored with your continued efforts to improve the community.

In this report we have outlined four strategic goals that MCDI can act upon. The four goals are:

Improve Community Image
- Improve image of community through town growth, business revitalization, and
community involvement.

Grow aspects of the Community to Enhance Town Pride Amongst Citizens
- Expand and organize events which leverage town pride, especially downtown.

MCDI as Hub
- Serve as a hub where community members and organizations can meet, network, and
collaborate to create positive projects and programs.

Engage Youth of Mt. Carmel
- Engage a broad range of youth and students, especially in downtown events.

Throughout this document we provide numerous action steps that can help achieve these goals. We also make
connections and link the various goals. Considering the overwhelming response rate on our community survey,
we encourage you to continue to engaging community members and outside organizations in all actions moving

forward. Mt. Carmel citizens were very willing to give their input and voice their opinions about Mt. Carmel.

The immediate next steps we suggest are:
1. Digest this document and share it with the MCDI board, as well as other interested parties.

2. Devote some time in your monthly meetings to discuss the aspects of this document, make it your
own and then use it as a liveable document.

3. “Theme” each monthly MCDI meeting as one of the four main goals mentioned above to cover possible
projects and action steps.

4. Talk with more businesses, share your findings and set up at least two meetings a month with new
businesses that are not part of MCDI’s current network.

5. Hold a charrette where you continue the visioning the process outlined in this document.

6. Follow up with more surveys and interviews. This is a great way to really hear how Mt. Carmel citizens
feel and gauge if MCDI’s efforts are being noticed and appreciated.
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